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Designing Infrastructures of Inclusion III
Course Description

In this intensive design workshop, students from The New School/Parsons, the Chinese
University of Hong Kong (CUHK) and the Federal University of Rio de Janeiro (UFR]), will
work remotely and collaboratively on urban mobility corridors in New York City, Hong
Kong and Rio de Janeiro. These interdisciplinary and international student teams will first
study practices and processes of production and appropriation of transit-oriented public
spaces, and then develop scenarios and design strategies which tackle global problems by
creating vibrant, meaningful, and community-centered public spaces, socio-spatial
infrastructures, and design and art interventions.

Underlying this “Designing Infrastructures of Inclusion” workshop are issues of socio-
spatial and environmental justice, and the right to the city. During the workshop, students
will work on the four thematic scopes proposed below, and proceed with identifying
opportunities for change. Students will be engaged in a series of assignments meant to
summarize students’ understanding and evolving expertise of the subject matter, and
develop design-based engagements and strategies for critical urban transformation.

Our collective work will develop in relation to the four main themes and under the umbrella
of “Designing Infrastructures of Inclusion.” The four themes are: Public space & mobilities
(includes transportation); Public space & housing (formal, informal, in relation to places of
work); Public space & cultural heritage (culture, food, parks, architecture); and, Public
space & well-being (public health, the pandemic).

Student design teams will focus on public-transit and rail-infrastructure corridors in the
three cities, and initially create a shared framework(s) for placing them into a global
comparative perspective. In the case of NYC, the workshop will focus on public spaces and
infrastructure along the MTA's Line 7 corridor, from Hudson Yards to Flushing, Queens.
Line 7 has often been called the "Immigrant Express" due to the fact that a high percentage
of recent immigrant families from around the world settle in Queens, and that most of them
work in Manhattan and other boroughs thus using Line 7 to commute to work. Along the
12-mile long Line 7 corridor, student teams will focus on four sites of interest: Queensboro
Plaza/Court Square, Diversity Plaza/Jackson Heights, Corona Plaza, and Flushing Main
Street.

In Rio de Janeiro, the workshop will focus on the 14-miles long railway line, from downtown
Rio via its northern neighborhoods and terminating in Deodoro. This line has historically
concentrated the displacement of labor from the working-class suburbs to work in the city
center. Along this corridor, the teams will concentrate on four places of interest: 1- Station:
Central do Brasil/Campo de Santana (theme: Public space and mobility); 2- Station: Sao
Francisco Xavier/Favela da Mangueira (theme: Public space and housing); 3- Station:
Madureira/Viaduto and Parque Madureira (theme: Public space and cultural heritage); 4-
Station: Engenho Novo/Sampaio (theme: Public space, health and well-being). More details
will be provided at the beginning of the course on August 22.

In Hong Kong, the workshop will focus on the 10-miles long MTR Tsuen Wan Line from
Central on Hong Kong Island to Tsuen Wan in the New Territories. Along the Red Line
corridor, the mixed student teams will focus on four sites of interest: 1- Tsim Sha Tsui
(theme: Public space and heritage), 2- Sham Shui Po (theme: Public space and health), 3-
Mei Foo (theme: Public space and the living—working nexus) and 4- Tsuen Wan (theme:
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Public space and mobility). The four selected sites along the MTR Tsuen Wan Line represent
the strong difference between social and spatial conditions in contemporary Hong Kong.
More details will be provided on August 22.

Course Structure

Between August 22-27, 2022 students will work in mixed groups. Each student team will
address ONE of the above themes in all three cities. Before the beginning of the workshop,
students will be asked to choose one theme and place their name in the online form. Once
the four student groups are formed, students will study the sites in all the three cities and
create a comparative framework. In the second part of the first week, students will create
proposals for the sites selected in any of the three cities.

On Saturday, August 27 each group will present its proposals during the final review. The
workshop will end with an international round table discussion, critically reflecting on
themes and issues addressed by student work during the workshop week.

As the continuation of the workshop, The New School team will meet four additional times
over the course of the Fall ‘22 semester. The New School students will work as a team to
complete the individual design proposals, write reflection essays, and produce the Studio
Book. Days and times of our meetings will be determined during the August workshop.
These class meetings will also take place online.

Assignments

The New School students will complete four assignments: Assignment 1 is the participation
in the design workshop, as described below (see Workshop Methodology); Assignment 2 is
the completion of the individual design contribution, to be determined at the end of the first
week of our workshop; Assignment 3 is a reflective essay (1,000 words) which summarizes
the experience of the workshop, and reflects on the interdisciplinary and international
comparative dimensions developed in this work; Assignment 4 is the group assignment and
will focus on the production of the Studio Book.



Workshop Methodology

The Workshop will be organized in two parts. The first part will focus on researching the
three cities and the specific sites assigned, and developing actionable insights (Monday
through Wednesday). The second part will focus on developing design scenarios for the
sites and communities chosen and in relation to the theme and topics selected.

Part 1_INSIGHTS: Lexicon and Metrics

Working in originally established four teams, students will first extrapolate actionable
insights from the research to date. Insights represent your understanding of specific cause-
and-effect relations in the domains studied: public space through the lens of infrastructures
of inclusion. Insights will relate to the three cities and four themes assigned. Themes are
important because they are sense-making devices, a form of capturing the underlying
phenomena and processes you are determined to understand. They allow you to discover
the principal logic (operating principles, rules) but also to invent the criteria for framing
your proposition. Your group insights will be clearly organized according to the assigned
‘theme,” as well as to the sub-themes and topics you discover through your inquiries. As you
begin to identify issues of interest, sub-themes and topics of urgency, develop a list of sub-
themes and topics.

Each group will create a Lexicon and Metrics panel that frames and visualizes complex
relations discovered (details will be explained in class) and focus on the metrics that
underlie your domain, so that the key concerns through analysis of data (e.g. travel to work
patterns along Line 7, for example) are highlighted. Each student team will be looking at
physical manifestations through the Lexicon as well as crystallizing data (Metrics) that
illuminate non-physical manifestations. Think of it as a qualitative and quantitative parts of
analysis: lexicon will be composed of key images (photos, plans, drawings), and metrics of
the visuals which summarize/visualize the statistical data.

Since there are no pre-assigned “problems,” your insights may point at existing challenges
(the global pandemic, for example), or can also draw to existing opportunities that your
proposals will seeks to appropriate or strengthen (UN’s Sustainable Development Goals).
Each team will identify two key insights in relation to each sub-theme identified. Use 250
words max to frame it.

For example:
Theme: Dispossession and displacement

Insight: The history of redlining and systemic disinvestment in the Queens neighborhoods has
left many plots abandoned and lowered their property values. Low property values are
attractive to investors who are capitalizing on this situation and creating new developments
at rapid pace. As result, residents of poor n’hoods have been systematically dispossessed and
ultimately displaced.

At the same time, DOT has attempted to ameliorate the effects of predatory urban
development practices by working with community groups and partner organization in order
to save some of the urban plots by creating meaningful public spaces, particularly in
overcrowded and under-resourced neighborhoods.

Part 2_DESIGN SCENARIOS

Based on the insights and themes, we will now move towards creating design scenarios.
Scenarios will address interdependencies of infrastructures and systems, and of actors,
organizations and institutions to be involved. Your team is now asked to design and

propose a plan of action aimed at transforming found urban situations into preferred ones.
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We will first move towards the ‘we should’ stage of work. The ‘we should’ statement will
capture and operationalize your intentions. The ‘we should’ statement is a proposition for a
course of action the team needs to take in order to create a new value (social,
environmental, cultural, economic, etc.). In this way, it is both a tentative explanation for
how a practice/system works (or it does not), and at the same time also a way of framing
your value proposition(s) for moving forward. Thus, we clearly need to define values which
will drive our propositions.

Once we have values defined, we will begin to define design scenarios. Design scenarios are
a set of structured visions that aim to catalyze the capacities and capabilities of the various
actors and agencies involved in the process of framing a new proposal (‘protagonists’). In
other words, you can say: “If we look at the situation from this particular viewpoint, and
adopt the working principle we are putting forward as a proposition, then we will create the
new value we are striving for. And here is how this would work.”

The purpose of design scenario is to describe desirable and proposed future configurations.
Design scenario is constituted by the following three components: 1) Vision 2) Motivation
and 3) Strategy. Vision is the “what if” part in a sense in which its purpose is to tell the visual
story of how an urban system would work if your vision has become a reality. Motivation
addresses the meaning of your proposal/scenario, because it communicates why your
scenario is desirable and meaningful, and who would care about it; who is it addressed to?
It directly addresses also the very principles your proposed scenario stands upon. Finally,
the strategy component determines the viability of the proposed scenario because it
directly speaks to how viable, realistic and plausible your scenario is. The strategic
component addresses objectives, intentions, potential alliances and partners, possible
coalitions, plan of action and a set of decision-making criteria.

Your proposal should be organized along the following three dimensions (variables) below.

Themes: WHAT does the proposal address?

Values: reasons (the WHY) of the proposal, why does the proposal exist, what is it trying to
achieve?
Working Principles: HOW will the proposal achieve what it is trying to do?

You should imagine design scenario as a sequence of actions your main protagonists ought
to take to achieve their objectives, situations they may encounter and their reactions to
them, as well as the projected results of a sequence of such events. Obviously, for your
scenarios to work, you will need to design/propose a set of new artifacts, ‘things’ that stand
between people and connect them in specific ways. Such ‘things’ need to be designed. You
will introduce them in the broader context of interactions between the protagonists
identified. They may be policy proposals, built forms, educational campaigns, site-specific
designs or interventions in public space, cooperative schemes for the maintenance or
stewardship of public spaces, new forms of urban solidarity, catalysts that improve self-
organizational capacity of individuals and small groups of citizens, strategies that improve
capabilities of the third-sector organizations, or even proposals for new social
organizations.

Thus, as much as an outcome of this workshop could be a set of criteria for action, or a new
public space design, it could also be a social networking scheme. In all the above
possibilities, and any you come up with, please remember the following: the key to this is
the experience of your ‘protagonists,” or how their practices are transformed by your
proposed scenarios.



Each team will produce one design scenario for a chosen site in a chosen city. The result will
thus be a comprehensive design strategy configured to set the goals for the transformation
proposed, define actions to accomplish the goals, and determine ways to mobilize resources
in order to execute the planned actions.

Following August 27, The New School students will create individual contributions by
developing specific aspects of the group-designed scenario.

Essential readings:
(DETAILED READING LIST WILL BE PROVIDED AT THE BEGINNING OF THE WORKSHOP)



CLASS SCHEDULE

(DETAILED WORKSHOP SCHEDULE WILL BE GIVEN AS A SEPARATE HANDOUT)

8-11AM_Introduction: Workshop/student teams formed

Day 1 8/22
8-11PM_Student teams beginning to work on research
8-11AM_Presentations on the three cities
Day 2 8/23
8-11PM_ Student teams working on research
8-11AM_ Student teams working on research
Day 3 8/24 8-11PM_ Student teams beginning to work on design
scenarios
8-11AM_ Presentations of work to date
Day 4 8/25
8-11PM_ Student teams working on design scenarios
8-11AM_ Student teams working on design scenarios
Day 5 8/26
8-11PM_ Student teams working on design scenarios
8-11AM_ Final presentations of design scenarios
Day 6 8/27
8-11PM_ Conference Participants TBA
W2 Date The New School team developing individual design proposals
TBD and Studio Book
w3 Date The New School team developing individual design proposals
TBD and Studio Book
W4 Date The New School team developing individual design proposals
TBD and Studio Book
The New School team developing individual design proposals
W5 Date and Studio Book
TBD

Final review of individual design proposals and Studio Book



Learning Outcomes

1. Apply human-centered design to identify opportunities for socio-spatial innovation;

2. Learn how to transform insights into projects with economic, social, cultural,
territorial, and environmental value;

3. Become competent in issues and practices of socio-spatial justice, and become
proficient in contributing to it through a broad spectrum of design-centered practices;

4. Imagine new socio-spatial forms of human organizations by developing innovative
micro-economic models;

5. Understand how your work contributes to the existing knowledge of design and of
urbanism;

6. Develop the ability to explore complex urban topics and problems through the
processes of design-oriented research, as well as more traditional forms of research;

7. Develop the ability to act autonomously in planning and implementing tasks at a
professional level, making creative and strategic decisions in complex social and urban
environments;

8. Develop an acute ability to act strategically in working at the meso level, in-between
the civic sector, governmental agencies and market forces, and develop new and
critically important connectivities;

9. Develop dispositions towards working propositionally to strengthen and/or innovate
forms and processes of civil society via design(ing).

Assessable Tasks

1. Understanding and application of key concepts related to design knowledge and
design-driven socio-spatial innovation in the context of urbanization;

2. Understanding and application of key concepts related to the concerns social and
spatial justice, and the right to the city;

3. Ability to develop tangible, complex and rigorous design proposals and design-driven
strategies for inclusive, just and sustainable urbanization;

4. Acute ability to coproduce the above with external partners who have a manifest
investment in the geographic area, and in the communities we work with;

5.  Competence and proficiency in conceptualizing, organizing, and managing
collaborative working environments (i.e. class participation and productive
teamwork).

UNIVERSITY, SCHOOL AND PROGRAM POLICIES
Participation and expectations for the remote learning environment

Since we have switched to online learning during the COVID-19 pandemic, our interaction
in this class will be also shaped by the online technology and resources available to us.
Participation is still an essential part of this class and it includes: keeping up with readings,
contributing meaningfully to class discussions, active participation in group work, and
attending synchronous online sessions regularly and on time. Students are expected to keep
up with class activities and requirements each week. I will provide you with one Zoom link
for the semester, and all our interaction will be facilitated by Zoom. If/when students are
unable to join synchronous sessions, they will be able to access the content and materials
covered during the session through recordings. During class, students will use the chat

feature to send questions and ideas to the instructor and their peers.
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[ would suggest that you leave your cellphones aside during our zoom sessions and mute
yourself unless and when not speaking. It is important for all of us to have our video
features on, unless circumstances require us to turn them off for short periods of time. If
you have issues with this policy, or need different accommodations, please let me know
asap.

All class sessions will be recorded, and you will be able to access them anytime.

Responsibility

Students are responsible for all assignments, even if they are absent. Late assignments,
failure to complete the assignments for class discussion and/or critique, and lack of
preparedness for in-class discussions, presentations and/or critiques will jeopardize your
successful completion of this course.

Attendance

Since the success of this class is dependent upon the integrated input of all the students,
class attendance and participation are crucial and will play a significant part in the
determination of a student's final grade. In accordance with Parsons’ attendance policy,
students who miss three or more classes will fail the course. Two late arrivals (ten minutes
to thirty minutes) will count as one absence. Tardiness of more than thirty minutes will be
considered an absence. A student who comes in after his or her name is called during roll
call is responsible for having the recorded absence changed after class. This is student's
responsibility. Please be very careful because the attendance policy will be strictly upheld.
Please also note that, long before the absence limit for the course is reached, a student's
absences will affect his or her learning experience and course grade. Students who miss
their own presentation will receive a failing grade for that segment of the course work.

Google docs and Canvas

Use the class Google folder regularly and find class resources and bibliography there. Email
and Canvas will be used for announcements and class attendance. Students should check it
for announcements before coming to class each week.

Academic integrity

Compromising your academic integrity may lead to serious consequences, including (but
not limited to) one or more of the following: failure of the assignment, failure of the course,
academic warning, disciplinary probation, suspension from the university, or dismissal
from the university.

Students are responsible for understanding the University’s policy on academic honesty and
integrity and must make use of proper citations of sources for writing papers, creating,
presenting, and performing their work, taking examinations, and doing research. It is the
responsibility of students to learn the procedures specific to their discipline for correctly
and appropriately differentiating their own work from that of others. The full text of the
policy, including adjudication procedures, is found at http://www.newschool.edu/policies

Resources regarding what plagiarism is and how to avoid it can be found on the Learning

Center’s website: http://www.newschool.edu/university-learning-center/student-
resources/

Intellectual Property Rights: http://www.newschool.edu/provost/accreditation-policies/

Grading Policies: http://www.newschool.edu/registrar/academic-policies/
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Every student at Parsons signs an Academic Integrity Statement as a part of the registration
process. Thus, you are held responsible for being familiar with, understanding, adhering to
and upholding the spirit and standards of academic integrity as set forth by the Parsons
Student Handbook.

Guidelines for written assignments

Plagiarism is the use of another person's words or ideas in any academic work using books,
journals, internet postings, or other student papers without proper acknowledgment. For
further information on proper acknowledgment and plagiarism, including expectations for
paraphrasing source material and proper forms of citation in research and writing, students
should consult the Chicago Manual of Style (cf. Turabian, 6t edition). The University Writing
Center also provides useful on-line resources to help students understand and avoid
plagiarism. See http://www.newschool.edu/admin/writingcenter/.

Students must receive prior permission from instructors to submit the same or
substantially overlapping material for two different assignments. Submission of the same
work for two assignments without the prior permission of instructors is plagiarism.

Student course ratings (Course evaluations)

During the last two weeks of the semester, students are asked to provide feedback for each
of their courses through an online survey. They cannot view grades until providing feedback
or officially declining to do so. Course evaluations are a vital space where students can
speak about the learning experience. It is an important process which provides valuable
data about the successful delivery and support of a course or topic to both the faculty and
administrators. Instructors rely on course rating surveys for feedback on the course and
teaching methods, so they can understand what aspects of the class are most successful in
teaching students, and what aspects might be improved or changed in future. Without this
information, it can be difficult for an instructor to reflect upon and improve teaching
methods and course design. In addition, program/department chairs and other
administrators review course surveys. Instructions are available online at
http://www.newschool.edu/provost/course-evaluations-student-instructions.pdf.

Student Disability Services

In keeping with the University’s policy of providing equal access for students with
disabilities, any student with a disability who needs academic accommodations is welcome
to meet with me privately. All conversations will be kept confidential. Students requesting
any accommodations will also need to meet with the office of Student Disability Services
which will conduct an intake, and if appropriate, provide an academic accommodation
notification letter to you to bring to me. At that point [ will review the letter with you and
discuss these accommodations in relation to this course. Their office is located in 80 Fifth
Avenue, Room 323 (3rd floor), and direct line is (212) 229-5626 x3135. You may also access
more information through the University’s web site at
http://www.newschool.edu/studentservices/disability/.

Resources

The university provides many resources to help students achieve academic and artistic
excellence. These resources include:

e University Libraries and Archives: http://library.newschool.edu (See also Reserves)

e University Learning Center: http://www.newschool.edu/learning-center
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Student Disability Services: www.newschool.edu/student-disability-services/

If you are a student with a disability/disabled student, or believe you might have a
disability that requires accommodations, please contact the Student Disability
Services (SDS) at studentdisability@newschool.edu, or 212-229-5626, to coordinate
all reasonable accommodation requests.

The New School Food Assistance: For more information on food assistance and
additional resources, please click on the link below:
https://www.newschool.edu/student-support-crisis-management/student-food-

pantry-faq/

Health and Wellness: For information about services and support available to New
School students please click on the link below:
https://www.newschool.edu/campus-community/health-wellness-support/
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1. Descricdo da Disciplina

Neste workshop intensivo, estudantes da The New School/Parsons, da Universidade
Chinesa de Hong Kong (CUHK) e da Universidade Federal do Rio de Janeiro (UFR])
trabalhardo remotamente e de forma colaborativa em corredores de mobilidade urbana na
cidade de Nova York, Hong Kong e Rio de Janeiro. Essas equipes internacionais e
interdisciplinares primeiro estudarao praticas e processos de produgio e apropria¢do de
espacos publicos orientados para o transporte publico e, em seguida, desenvolverido
cendrios e estratégias de projeto que abordem problemas globais criando espacos publicos
vibrantes, significativos e centrados na comunidade, a partir de infraestruturas s6cio
espaciais e intervengdes de design e arte.

Na proposta deste workshop “Projetando Infraestruturas de Inclusao”, serdao abordadas
questdes de justica socio espacial e ambiental e de direito a cidade. Durante o workshop, os
estudantes trabalhario nos quatro escopos tematicos propostos abaixo e continuarao
identificando oportunidades de mudanga. Os estudantes se envolverdo em uma série de
tarefas destinadas a resumir a compreensio dos estudantes e a experiéncia sobre o assunto,
e desenvolver engajamento pessoal baseado em projetos e estratégias para a transformacio
urbana critica.

O trabalho coletivo ird desenvolver-se em relacdo aos quatro temas principais e sob a égide
de “Projetar Infraestruturas de Inclusao”:

- Espaco publico e mobilidade (inclui transporte);

- Espaco publico e habitacao (formal, informal, em relacdo aos locais de trabalho);

- Espaco publico e patrimonio cultural (cultura, alimentagao, parques, arquitetura);
- Espaco publico e saiide/bem-estar (satide publica, a pandemia).

As equipes de projeto dos estudantes se concentrarao nos corredores de infraestrutura
ferroviaria e de transporte publico nas trés cidades e, inicialmente, criardo uma estrutura
compartilhada(s) para coloca-los em uma perspectiva comparativa global. No caso de Nova
York, o workshop enfocara espacos publicos e infraestrutura ao longo do corredor da Linha
7 do MTA, de Hudson Yards a Flushing, Queens. A Linha 7 tem sido frequentemente
chamada de "Expresso do Imigrante" devido ao fato de que uma alta porcentagem de
familias de imigrantes recentes de diversas partes do mundo se estabelecem no Queens, e
que a maioria delas trabalha em Manhattan e em outros bairros, usando assim a Linha 7
para se deslocar para o trabalho . Ao longo das 12 milhas da Linha 7, as equipes se
concentrardo em quatro locais de interesse: Queensboro Plaza/Court Square, Diversity
Plaza/Jackson Heights, Corona Plaza e Flushing Main Street.

No Rio de Janeiro, o workshop tera como foco a linha ferroviaria Central-Deodoro, com 22
quilometros de extensao, que vai do centro do Rio passando por diversos bairros da zona
norte e terminando em Deodoro. Essa linha historicamente concentrou o deslocamento de
mao de obra dos subtirbios operarios para o trabalho no centro da cidade. Ao longo desse
corredor, as equipes se concentrardao em quatro locais de interesse: 1- Estacdo: Central do
Brasil/Campo de Santana (tema: Espaco publico e mobilidades; 2- Estacao: Sao Francisco
Xavier/Favela da Mangueira (tema: Espaco publico e habita¢do x local de trabalho); 3-
Estacdo: Madureira/Viaduto e Parque Madureira (tema: Espaco publico e patrimonio
cultural); 4- Estacdo: Engenho Novo /Sampaio (tema: Espaco publico, saide/bem-estar).
Mais detalhes serdo fornecidos no inicio do curso, em 24/05/21.
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Em Hong Kong, o workshop se concentrard na linha MTR Tsuen Wan de 16 quilémetros de
extensao, do centro (centro de Hong Kong) a Tsuen Wan nos Novos Territérios. Ao longo do
corredor da Linha Vermelha, as equipes mistas de estudantes se concentrardo em quatro
locais de interesse: 1- Tsim Sha Tsui (tema: Espaco publico e patrimdnio cultural); 2- Sham
Shui Po (Espago publico, saude/bem-estar); 3- Mei Foo (Espago publico e habitacao x local
de trabalho); 4- Tsuen Wan (Espaco publico e mobilidade). Os quatro locais de interesse ao
longo da linha MTR Tsuen Wan representam fortes diferencas entre condi¢des sociis e
espaciais na Hong Kong contemporanea. Mais detalhes serao fornecidos em 24 de maio.

2. Estrutura da disciplina

Entre 22 e 27 de agosto de 2022, os estudantes trabalhardo em grupos mistos. Cada equipe
abordara UM dos temas acima em todas as TRES cidades. Antes do inicio do workshop, os
estudantes serdo solicitados a escolher um tema e colocar seu nome na Ficha de Inscrigao, a
ser preenchia e enviada por email (vtangari@fau.ufrj.br) e no formulario online a ser
disponibilizado. Assim que os quatro grupos forem confirmados, os estudantes estudarao os
locais em todas as TRES cidades e criardo uma estrutura comparativa. Na 2a parte da
primeira semana, os estudantes fardo propostas para os locais selecionados em qualquer
UMA das trés cidades dentro dos temas selecionados.

No sabado, dia 27 de agosto de 2022, cada grupo apresentara suas propostas durante a
revisdo final. O workshop terminara com uma mesa redonda internacional, refletindo
criticamente sobre os temas e questdes abordadas pelo trabalho dos estudantes durante a
semana do workshop.

Como continuidade do trabalho, os estudantes da The New School terdo mais quatro
encontros adicionais ao longo do semestre de outono de 2022. Os estudantes da New School
trabalhardo em equipe para concluir as propostas individuais de projeto e escrever ensaios
de reflexdo e produzir o Caderno da Disciplina, em formato de publicacdo. Dias e horarios
dos encontros serdo definidos durante o workshop de agosto. Serdo encontros no formato
on-line.

Da mesma forma, os estudantes inscritos na UFR] poderao trabalhar em equipe para
concluir as propostas individuais de projeto mas irdo escrever ensaios reflexivos sobre a
experiéncia.
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3. Atribuicdes

Os estudantes da New School completarido quatro tarefas: a Tarefa 1 é a participacdo no
workshop, conforme descrito abaixo (ver Metodologia do Workshop); a Tarefa 2 é a
conclusdo da contribuicdo individual do projeto, a ser determinada no final da primeira
semana do workshop; a Tarefa 3 é um ensaio reflexivo (1.000 palavras) que sintetiza a
experiéncia do workshop e reflete sobre as dimensoes interdisciplinar e comparativa em
abordagem internacional desenvolvidas neste trabalho; a Tarefa 4 é a tarefa do grupo e se
concentrara na produgdo do Caderno da Disciplina.

Os estudantes inscritos na UFR] completardo quatro tarefas: a Tarefa 1 é a participacido no
workshop, conforme descrito abaixo (ver Metodologia do Workshop); a Tarefa 2 é a
conclusdo da contribuicdo individual do projeto, a ser determinada no final da primeira
semana do workshop; a Tarefa 3 € um ensaio reflexivo (1.000 palavras) que sintetiza a
experiéncia do workshop e reflete sobre as dimensoes interdisciplinar e comparativa em
abordagem internacional desenvolvidas neste trabalho. A continuidade e aprofundamento
dos trabalhos realizados em grupo sdo opcionais e serao objeto de decisao individual dos
participantes pela UFR].

4. Metodologia do workshop

O Workshop sera organizado em duas partes. A primeira parte se concentrara na pesquisa
das trés cidades e nos locais especificos atribuidos a elas, e no desenvolvimento de
percepgoes acionaveis (de 22 feira, 22 /8 a 42 feira, 24/8). A segunda parte se concentrara
no desenvolvimento de cenarios de projeto para os locais e comunidades escolhidos e em
relacdo ao tema e topicos selecionados.

INSUMOS - Parte 1_PERCEPCOES (INSIGHTS): Léxico e métricas

Trabalhando em quatro equipes originalmente estabelecidas, os estudantes irdo primeiro
extrapolar percepgoes acionaveis da pesquisa até o momento. As percepcdes representam a
sua compreensao das relacoes de causa e efeito especificas nos dominios estudados: o
espaco publico através das lentes das infraestruturas de inclusao. As percep¢des estardo
relacionadas as trés cidades e aos quatro temas atribuidos.

Os temas sdo importantes porque constituem dispositivos que dao sentido, uma forma de
capturar os fendmenos e processos subjacentes que o/a estudante esta determinado a
compreender. Eles permitem que vocé descubra a logica principal (principios de operacao,
regras do jogo), mas também invente os critérios para enquadrar sua proposicado. As
percepg¢oOes de cada grupo serao claramente organizadas de acordo com o "tema" principal
atribuido, bem como com os subtemas e topicos que os estudantes formularem por meio de
suas pesquisas. A medida que os estudantes comecem a identificar questdes de interesse,
subtemas e topicos de urgéncia, irdo desenvolver uma lista de subtemas e topicos.

Cada grupo criara um painel de “Léxico e Métricas” que enquadra e visualiza rela¢des
complexas descobertas (os detalhes serdo explicados em aula) e se concentrara nas
métricas subjacentes ao seu dominio, de modo que as principais preocupacdes por meio da
andlise de dados serdo destacadas (por exemplo, os padrées de “viajar para trabalhar” ao
longo Linha 7). Cada equipe estara observando as manifestagdes fisicas através do Léxico,
bem como das Métricas (dados cristalizados), que iluminam as manifesta¢des nao fisicas.
Pensem nisso como uma parte qualitativa e quantitativa da analise: o 1éxico sera composto
de imagens-chave (fotos, planos, desenhos) e as métricas dos visuais que resumem e
visualizam os dados estatisticos.
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Uma vez que ndo ha "problemas” previamente atribuidos, suas percep¢des podem apontar
para desafios existentes (a pandemia global, por exemplo), ou também podem levantar
oportunidades existentes que suas propostas buscarao se apropriar ou fortalecer (Objetivos
de Desenvolvimento Sustentdvel da ONU, por exemplo). Cada equipe identificara duas
percepg¢des principais em relacdo a cada subtema identificado, usando 250 palavras no
maximo para enquadra-las.

Por exemplo:
Tema: Exclusdo e deslocamento

Insight: A histdria de exclusdo e desinvestimento sistémico nos bairros de Queens deixou muitos
terrenos abandonados e baixou o valor de suas propriedades. Os baixos valores das propriedades sdo
atraentes para os investidores que estdo capitalizando nesta situagdo e criando novos
empreendimentos em um ritmo rdpido. Como resultado, os residentes dos bairros pobres foram
sistematicamente despojados e, por fim, deslocados.

Ao mesmo tempo, o DOT tentou amenizar os efeitos das prdticas predatdrias de desenvolvimento
urbano, trabalhando com grupos comunitdrios e organizagdes parceiras, a fim de salvar alguns dos
lotes urbanos criando espacos publicos significativos, especialmente em bairros superlotados e com
POUCOS recursos.

INSUMOS - PARTE 2 - CENARIOS DE PROJETO

Com base nas percepg¢des/insights e temas, vamos agora avancar para a criacdo de cenarios
de projeto. Os cenarios abordarao as interdependéncias de infraestruturas e sistemas, e de
atores, organizagoes e instituicdes a serem envolvidos. Agora, as equipes sdo solicitadas a
projetar e propor um plano de agdo com o objetivo de transformar as situagdes urbanas
encontradas nas situacdes selecionadas.

Vamos primeiro avancar para a fase de trabalho do "devemos". A declaragao “devemos” ira
capturar e operacionalizar suas intenc¢des. A declaracao "devemos" é uma proposta para um
curso de acdo que a equipe precisa realizar a fim de criar um outro valor (social, ambiental,
cultural, econémico, etc.). Dessa forma, é tanto uma explicacido provisoria de como uma
pratica/sistema funciona (ou ndo funciona) e, ao mesmo tempo, também uma forma de
estruturar sua (s) proposicao (0es) de valores para avancar. Portanto, claramente
precisamos definir os valores que irdo orientar nossas proposic¢des.

Assim que tivermos os valores definidos, comegaremos a definir os cenarios de projeto. Os
cenarios sdo um conjunto de visdes estruturadas que visam catalisar as capacidades e
habilidades dos varios atores e agentes envolvidos no processo de estruturagdo de uma
nova proposta ("protagonistas”). Em outras palavras, vocé pode dizer: “Se olharmos para a
situagdo deste ponto de vista especifico e adotarmos o principio de trabalho que estamos
apresentando como uma proposta, entdo criaremos o novo valor que buscamos. E é assim que
isso funcionaria.”

O objetivo de cenario de projeto é descrever as configuracdes futuras desejaveis e
propostas. O cendrio de projeto é constituido pelos seguintes componentes: 1) Visao; 2)
Motivacdo; e 3) Estratégia.

Visdo é a parte “e se” em um sentido em que seu propoésito é contar a histéria visual de
como um sistema urbano funcionaria se sua visdo se tornasse uma realidade. A Motivacao
aborda o significado de sua proposta/cendrio, pois comunica por que seu cendrio é
desejavel e significativo e quem se importaria com ele; a quem se dirige? Aborda
diretamente também os proprios principios nos quais o cenario proposto se baseia.
Finalmente, Estratégia determina a viabilidade do cendrio proposto porque fala
diretamente sobre o quao viavel, realista e plausivel é o cenario. Esse componente
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estratégico aborda objetivos, intencdes, potenciais aliancas e parceiros, possiveis coalizdes,
plano de agdo e um conjunto de critérios de tomada de decisdo.

As propostas devem ser organizadas de acordo com as trés dimensoes (variaveis) a seguir.
Temas: O QUE a proposta aborda?

Valores: motivos (o PORQUE) da proposta, por que a proposta existe, o que ela esta
tentando alcangar?

Principios de trabalho: COMO a proposta alcangara o que se esta tentando fazer?

Vocé deve imaginar o cendrio de projeto como uma sequéncia de agdes que seus
protagonistas principais devem realizar para alcancar seus objetivos, situagdes que eles
podem encontrar e suas reacgoes a eles, bem como os resultados projetados de uma
sequéncia de tais eventos. Obviamente, para que seus cenarios funcionem, vocé precisara
projetar/propor um conjunto de novos artefatos, "coisas" que se interpdem entre as
pessoas e as conectam de maneiras especificas. Essas “coisas” precisam ser projetadas. Vocé
ira apresenta-las no contexto mais amplo de intera¢des entre os protagonistas identificados.

Elas podem ser: propostas de politicas; formas construidas; campanhas educativas; projetos
especificos para o local ou intervengdes no espaco publico; esquemas cooperativos para a
manuten¢do ou administragdo de espagos publicos; novas formas de solidariedade urbana;
catalisadores que melhoram a capacidade de auto-organizacio de individuos e pequenos
grupos de cidadaos; estratégias que melhorem as capacidades das organizacgoes do terceiro
setor; ou mesmo propostas de novas organizacdes sociais.

Assim, um resultado deste workshop poderia ser um conjunto de critérios para a¢ao, ou um
novo projeto de espago publico, também poderia ser um esquema de rede social. Em todas
as possibilidades acima, e em qualquer uma que vocé inventar, lembre-se do seguinte: a
chave para isso é a experiéncia de seus "protagonistas” ou como suas praticas sdo
transformadas pelos cenarios propostos.

Cada equipe produzira um cenario de projeto para UM local escolhido em UMA cidade
escolhida. O resultado ser3, assim, uma estratégia de projeto abrangente configurada para
definir os objetivos para a transformacao proposta, determinar agées para cumprir os
objetivos e determinar formas de mobilizar recursos para executar as acées planejadas.

Apos 27 de agosto, os estudantes inscritos pela UFR] detalhardo contribui¢des individuais
desenvolvendo aspectos especificos do cendrio projetado em grupo. Discutiremos essas
contribuicdes a partir de 29/08/22, em encontros a serem definidos em conjunto com os
participantes.

Leituras essenciais: a serem divulgadas em breve.
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CRONOGRAMA

(0 CRONOGRAMA DETALHADO SERA FORNECIDO EM SEPARADO)

8-11AM_Introduction: Workshop/student teams formed

Day 2 8/22 09h00-12h00: Introducao e formacgio das equipes

Dia 1 22/8 8-11PM_Student teams beginning to work on research

21h00-24h00: Equipes comegando a etapa de pesquisa

8-11AM_Presentations on the three cities

Day 2 8/23 09h00-12h00: Apresentacdes sobre as trés cidades

Dia 2 23/8 8-11PM_ Student teams working on research

21h00-24h00: Equipes trabalhando na etapa de pesquisa

8-11AM_ Student teams working on research

09h00-12h00: Equipes trabalhando na etapa de pesquisa

Day 3 8/24
. 8-11PM_ Student teams beginning to work on design
Dia 3 24/8 scenarios
21h00-24h00: Equipes comecando a etapa de cenarios de
projeto
8-11AM_ Presentations of work to date
Day 4 8/25 09h00-12h00: Apresentagdes do andamento dos trabalhos
Dia 4 25/8 8-11PM_ Student teams working on design scenarios
21h00-24h00: Equipes trabalhando nos cenarios de projeto
8-11AM_ Student teams working on design scenarios
Day 5 8/26 09h00-12h00: Equipes trabalhando nos cendarios de projeto
Dia 5 26/8 8-11PM_ Student teams working on design scenarios
21h00-24h00: Equipes trabalhando nos cenarios de projeto
8-11AM_ Final presentations of design scenarios
Day 6 8/27 09h00-12h00: Apresentagdes finais dos cendrios de projeto
Dia 6 27/8 8-11PM_ Conference Participants TBA
21h00-24h00: Painel de debates sobre o workshop
Date The New School team developing individual design proposals
w2 and Studio Book
2a TBD _ .
semana A definir A equipe da New School desenvolvendo propostas de projeto

individuais e o Caderno do Workshop
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A equipe da UFR] desenvolvendo propostas de projeto
individuais/relatos individuais.

The New School team developing individual design proposals

w3 b and Studio Book
ate
3a TBD A equipe da New School desenvolvendo propostas de projeto
semana individuais e o Caderno do Workshop
A definir

A equipe da UFR] desenvolvendo propostas de projeto
individuais/relatos individuais.

The New School team developing individual design proposals

w4 b and Studio Book
ate
4a TBD A equipe da New School desenvolvendo propostas de projeto
semana individuais e o Caderno do Workshop
A definir

A equipe da UFR] desenvolvendo propostas de projeto
individuais e os relatos individuais.

The New School team developing individual design proposals

and Studio Book
A equipe da New School desenvolvendo propostas de projeto
W5 individuais e o Caderno do Workshop
Date
5a TBD A equipe da UFR] desenvolvendo propostas de projeto
semana individuais/relatos individuais.
A definir

Final review of individual design proposals and Studio Book

Entrega final das propostas de projeto individuais e os
relatos individuais.

Resultados do aprendizado

1. Aplicar projeto com foco no ser humano para identificar oportunidades de inovagao sécio
espacial;

2. Aprender a transformar percepc¢des em projetos com valor econdmico, social, cultural,
territorial e ambiental;

3. Tornar-se competente em questdes e praticas de justica sdcio espacial e tornar-se
proficiente em contribuir para isso por meio de um amplo espectro de praticas centradas no
projeto;

4. Imaginar novas formas socio espaciais de organiza¢des humanas através do
desenvolvimento de modelos microecondmicos inovadores;

5. Compreender como o seu trabalho contribui para o conhecimento existente sobre projeto
e urbanismo;
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6. Desenvolver a capacidade de explorar tépicos e problemas urbanos complexos por meio
de processos de pesquisa orientada para o projeto, bem como de formas mais tradicionais
de pesquisa;

7. Desenvolver a capacidade de agir com autonomia no planejamento e na execugao de
tarefas a nivel profissional, tomando decisdes criativas e estratégicas em ambientes sociais
e urbanos complexos;

8. Desenvolver habilidade para agir estrategicamente no trabalho na meso-escala, entre o
setor civico, agéncias governamentais e for¢as de mercado, e desenvolver conectividades
novas e criticamente importantes;

9. Desenvolver disposi¢des para trabalhar propositadamente para fortalecer e / ou inovar
formas e processos da sociedade civil por meio do projeto(ar).

Critérios de avaliacgao:

1. Compreensdo e aplicacdo de conceitos-chave relacionados com o conhecimento do
projeto e com a inovacdo sdcio espacial e orientados para o projeto no contexto da
urbanizacao;

2. Compreensao e aplicagdo de conceitos-chave relacionados com as questdes de justica
social e espacial e do direito a cidade;

3. Capacidade de desenvolver propostas de projeto tangiveis, complexas e rigorosas e
estratégias orientadas para o projeto para uma urbanizagao inclusiva, justa e sustentavel;

4. Capacidade agucada de coproduzir os itens anteriores com parceiros externos que
tenham um interesse manifesto na area de estudo e nas comunidades com as quais
trabalhamos;

5. Competéncia e proficiéncia em conceituar, organizar e gerenciar ambientes de trabalho
colaborativos (ou seja, participa¢do em classe e trabalho produtivo em equipe).
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